NOV  2 9 1989 


GENERAL  APPLICATION  FORM 


INSTRUCTIONS  TO  THE  APPLICANT 


• BEFORE  COMPLETING  THIS  APPLICATION  FORM,  PLEASE  REVIEW 
THE  TEAM  TOURISM  GRANT  PROGRAM  GUIDELINES. 

• THE  INFORMATION  YOU  WILL  PROVIDE  IN  THIS  APPLICATION  IN- 
CLUDES THE  BASICS  OF  YOUR  MARKETING  PLAN. 

• A PROJECT/APPLICATION  relates  to  a SINGLE  Tourism  Product  (e.g., 
Waterslides,  Trailriding,  etc.)  and  may  involve  one  or  more  marketing 
activities  (e.g.,  advertising,  attendance  at  trade  shows,  etc.).  Submit 
a separate  project/application  package  for  EACH  Tourism  Product,  and 
complete  and  attach  an  Application  Schedule  A for  EACH  Marketing 
Activity  relating  to  that  product.  In  the  case  of  combined  operations 
(e.g.,  a resort  offering  multiple  tourism  products),  the  operations  will 
be  considered  to  be  ONE  tourism  product.  Additional  copies  of  all  com- 
ponents of  the  application  package  are  available  through  the  Tourism 
Zone  offices. 


• IF  THE  APPLICANT  IS  A TOURISM  ZONE,  the  application  will  consist 
of  a single  General  Application  Form  plus  appropriate  Application 
Schedule  A's  for  each  marketing  activity  undertaken  by  the  Zone. 

• Whether  your  application  is  to  be  typewritten  or  completed  by  hand, 
please  use  black  ink  or  a color  that  will  photocopy  clearly  (some  blue 
inks  do  not). 

• Answer  questions  completely.  If  complete  information  cannot  be 
entered  in  the  space  provided,  attach  the  information  on  a separate 
sheet(s)  and  identify  the  question  to  which  the  attachment  refers  at 
the  top  of  the  first  page  (e.g.,  Question  6 - Why  Have  These  Markets 
and  Audiences  Been  Selected). 

• Provide  appropriate  attachments  as  requested  in  the  Attachments 
section  at  the  end  of  this  form. 

• Be  certain  to  keep  a copy  of  all  materials  submitted  to  the  program 
for  your  own  records. 


APPLICANT  INFORMATION 


1 . REGISTERED  NAME  OF  BUSINESS: 


2.  PERSON  TO  WHOM  ENQUIRIES  AND  CORRESPONDENCE  ARE  TO  BE  DIRECTED: 


NAME,  TITLE,  AND  MAILING  ADDRESS 
INCLUDING  POSTAL  CODE: 


TELEPHONE  NUMBER(S):  Please  indicate 
appropriate  times  for  calling  each  number 


MARKETING  ACTIVITY  CALENDAR 


i 


Market 
Research  & 
Evaluation 

Promos 
& Promo 
Material 

Trade 

Relations 

Media 

Relations 

Trade  & 
Consumer 
Shows 

Display 

Materials 

AV  Materials 

’ublications 



NAME  OF  PROJECT  SHADED  AREA  FOR  ADMINISTRATION  USE  ONLY 


Digitized  by  the  Internet  Archive 
in  2017  with  funding  from 
University  of  Alberta  Libraries 


https://archive.org/details/teamtourismOOalbe 


'CrtJL*  i * !-v  c: 

A 

NOV  2 9 1989 

GENERAL  APPLICATION  FORM 


INSTRUCTIONS  TO  THE  APPLICANT 


• BEFORE  COMPLETING  THIS  APPLICATION  FORM,  PLEASE  REVIEW 
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NAME,  TITLE,  AND  MAILING  ADDRESS  TELEPHONE  NUMBER(S):  Please  indicate 
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PROJECT  INFORMATION 


3.  WHAT  IS  YOUR  TOURISM  PRODUCT? 


SHADED  AREAS  FOR  ADMINISTRATION  USE  ONLY 

Application  Number 
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Officer  Assigned 

Date  Approved 
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4.  WHAT  ARE  YOUR  GOALS?  Quantify  what  change(s)  in  the  response  to  your  Tourism  Product  you  hope  to  achieve  by  undertaking  the  marketing 
activities  included  in  this  project.  For  example,  your  goal  might  be  to  have  an  increase  of  100  more  trailriders  this  year  than  last,  with  40 
of  these  using  your  operation  during  the  shoulder  season. 


5.  WHAT  ARE  YOUR  TARGET  MARKETS  AND  WHO  ARE  YOUR  AUDIENCES  WITHIN  THESE  MARKETS?  Indicate  the  order  of  priority  if  more 
than  one  market  and/or  audience  is  targeted. 

TARGET  MARKET  = geographic,  occupational,  demographic  or  psychographic  group(s)  designated  as  best  prospect(s)  for  sales. 
AUDIENCE  = those  intended  to  be  reached  by  advertising  and  promotional  activities,  e.g.,  consumers,  tour  operators,  etc.. 


6.  WHY  HAVE  THESE  MARKETS  AND  AUDIENCES  BEEN  SELECTED? 
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7.  NAME  AND  BRIEFLY  OUTLINE  THE  OVERALL  PROJECT  WHICH  REQUIRES  TEAM  TOURISM  FUNDING.  ATTACH  A SEPARATE  "SCHEDULE 
A"  TO  EXPLAIN  EACH  MARKETING  ACTIVITY  WITHIN  THIS  PROJECT. 


8.  DESCRIBE  THE  BENEFITS  OF  THE  PROJECT  TO  THE  ZONE,  AND  HOW  THE  PROJECT  WILL  COMPLEMENT  THE  ZONE'S  MARKETING 
OBJECTIVES. 


9.  COMPLETE  THE  ATTACHED  MARKETING  ACTIVITY  CALENDAR.  IDENTIFY  ALL  MARKETING  ACTIVITIES  PLANNED  FOR  THE  PERIOD  TO 
BE  COVERED  BY  THIS  APPLICATION,  INCLUDING  THOSE  FOR  WHICH  NO  GRANT  FUNDS  ARE  BEING  REQUESTED,  AND  SHOW  THE  TIMING 
OF  EACH. 
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10.  WHAT  CRITERIA  WILL  BE  USED  TO  MONITOR/EVALUATE  THE  PROJECT  TO  DETERMINE  ITS  EFFECTIVENESS? 


1 1 . Using  the  forms  provided,  complete  and  attach  TWO  separate  BUDGET  ALLOCATION  GRIDS: 

1 . one  for  ALL  marketing  activities  planned  for  the  grant  period  in  question, 
and 

2.  one  for  ALL  marketing  activities  carried  out  either  as  an  independent  operator  or  as  part  of  a consortium  for  the  preceding  period  which 
corresponds  to  the  grant  period  in  question.  All  activities  and  costs  for  the  previous  period  MUST  be  identified,  even  if  those  activities 
will  not  be  repeated  or  no  grant  funds  are  being  requested  in  relation  to  them. 

For  each  marketing  activity  identified,  enter  the  cost  for  each  market  to  which  the  activity  applies.  Use  the  space  provided  here  to  explain  further. 
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1 2.  PROJECT  COSTS:  Complete  the  following  for  each  Schedule  A attached.  NOTE  that  12a  is  for  incremental  or  expanded  activities  from  the 
previous  period,  and  12b  is  for  activities  which  will  be  new  in  the  grant  period  in  question. 


a.  EXPANDED  ACTIVITIES: 


EXPENDITURE 

LAST  SEASON 

COSTS  INCREMENTAL  TO 

EXPENDITURES  FOR  THIS 
ACTIVITY  LAST  SEASON 

REQUESTED  TEAM 
TOURISM  GRANT 

SCHEDULE  # 

$ 

$ 

$ 

SCHEDULE  # 

$ 

$ 

$ 

SCHEDULE  # 

$ 

$ 

$ 

SCHEDULE  # 

$ 

$ 

$ 

SCHEDULE  # 

$ 

$ 

$ 

Total  of  any/all  other 
marketing  activities  in 
the  previous  period  for 
which  grants  funds  are 

NOT  being  requested 

$ 

NIL 

NIL 

TOTALS: 

$ 

$ 

$ 

b.  NEW  ACTIVITIES: 

COSTS  OF  NEW  ACTIVITY 


SCHEDULE  # $ 

SCHEDULE# $ 

SCHEDULE# $ 

SCHEDULE# $ 

SCHEDULE# $ 


REQUESTED  TEAM 
TOURISM  GRANT 

$ 

$ 

$ 

$ 

$ 


TOTALS: 


$ 
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13.  FINANCING  OF  PROJECT  ACTIVITY: 


REQUESTED  TEAM  TOURISM  GRANT  $ 

APPLICANT  CASH  EQUITY  OR  OTHER 
SOURCES  OF  FUNDING:  (Please  specify) 


In  the  case  of  private  operators  or  consortia,  equity  must  be  cash  which  is  equal  to 
50%  of  total  new  project  costs  and  50%  of  expanded/incremental  portion  of  costs. 


In  the  case  of  Tourism  Zones,  equity  must  be  cash 
which  is  equal  to  50%  of  total  project  costs. 


If  equity  includes  a loan(s),  provide  name(s)  and  address(es)  of  lending  institution(s), 
and  name(s)  and  telephone  number(s)  of  the  appropriate  contact  persons(s) 


$ 


$ 


$ 


TOTAL  PROJECT  FUNDING  (Must  equal  total  project  costs) 


$ 
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14.  PARTICIPATION  THROUGH  OTHER  ZONES  (IF  APPLICABLE): 

a.  INDICATE  OTHER  ZONE(S)  TO  WHICH  YOU  HAVE  APPLIED  FOR  FUNDING  AND  NAME  THE  PROJECT(S)  INVOLVED. 


b.  SHOW  TOTAL  COST(S)  FOR  EACH  PROJECT  AND  INDICATE  THE  AMOUNT(S)  THE  ZONE(S)  WILL  FUND. 
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ATTACHMENTS: 


Please  complete  and  attach  the  following  to  your  general  application  form: 

• An  Application  Schedule  A for  EACH  marketing  activity  for  which  grant  monies  are  being  requested,  plus  administration  fee  of  2%  % of  total 
eligible  project  cost; 

• Marketing  Activity  Calendar  for  the  grant  period  in  question; 

• Budget  Allocation  Grid  for  the  grant  period  in  question; 

• Budget  Allocation  Grid  for  the  immediately  previous  corresponding  period; 

• Completed  Declaration  of  Applicant(s); 

• Completed  Declaration(s)  of  Zone(s); 

• Consortium  Letters  of  Commitment  if  the  applicant  is  a consortium. 


SUBMISSION  OF  COMPLETED  APPLICATIONS: 


APPLICATIONS  FROM  INDEPENDENT  OPERATORS  OR  CONSORTIA  OF  INDEPENDENT  OPERATORS  ARE  TO  BE  SUBMITTED  TO  THE 
APPROPRIATE  TOURISM  ZONE  OFFICE. 

APPLICATIONS  INVOLVING  A TOURISM  ZONE  AS  APPLICANT  OR  AS  A MEMBER  OF  A CONSORTIUM  APPLYING  FOR  TEAM  TOURISM  GRANT 
MONIES  ARE  TO  BE  SUBMITTED  TO: 


TEAM  TOURISM  PROGRAM 
c/o  Mailroom,  Alberta  Tourism 
16th  Floor,  10025  Jasper  Avenue 
Edmonton,  Alberta 
T5J  3Z3 


^Iberia 
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TEAM  TOURISM 


PROGRAM  FACT  SHEET 


I.  INTRODUCTION 

Team  Tourism  is  a joint  government/pri vate  sector  marketing  program 

desi gned: 

1.  to  encourage  individual  operators  within  each  of  the  fourteen 
provincial  Tourism  Zones  to  focus  on  a more  integrated  regional 
strategy  for  marketing  on  a provincial,  national  and  international 
basis,  and 

2.  to  increase  market  penetration  and  impact,  such  that  all  areas  of 
the  province  may  compete  more  effectively  for  tourism  revenues. 

Funding  for  this  five  year  marketing  program  will  come  from  Alberta 

Lotteries  revenues.  This  $20  million  marketing  programwill  run  from 

September  1,  1988  until  March  31,  1993. 

a.  TOURISM  ZONE  MARKETING  PLAN  GUIDELINES 

Each  of  the  fourteen  tourist  Zones  in  Alberta,  in  consultation 
with  the  tourism  operators  in  that  Zone,  will  prepare  an  annual 
marketing  plan  for  the  region.  Detailed  Marketing  Plan  Guidelines 
have  been  provided  to  each  Zone.  The  Zone  Marketing  Plan  will 
i ncl ude: 

a.  A regional  overview  of  tourism  and  marketing  highlights  for 
the  past  year,  as  well  as  plans  and  expectations  for  the 
coming  year. 

b.  A description  of  the  major  tourism  products,  facilities  and 
services  available  in  the  Zone  with  an  emphasis  on  strengths, 
limitations  and  a comparison  to  perceived  competition,  both 
inside  and  outside  of  the  Zone. 

c.  Relevant  facts,  figures  and  trends  as  identified  in  tourism 
activity  in  the  Zone. 

d.  An  evaluation  of  Zone  and  private  sector  marketing  activities 
with  a Zone  orientation  which  were  undertaken  in  the  previous 
year. 

e.  Business  and  marketing  objectives  of  the  Zone. 

f.  An  analysis  of  designated  target  markets  and  the  audience  in 
each  market. 

g.  An  action  plan  describing  the  projects,  activities  and 
relevant  budgets. 
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TO  BE  ELIGIBLE  FOR  FUNDING  ASSISTANCE,  each  Zone  will  submit  its 
marketing  plan  to  Alberta  Tourism  for  review  and  approval  under 
the  Team  Tourism  Program.  Once  accepted,  the  Zone  Plan  will  form 
the  basis  for  the  allocation  of  dollars  for  marketing  activities 
undertaken  by  private  operators  and  the  Zone  itself  within  that 
Zone.  Dollar  allocations  for  projects  will  be  based  on  the  Budget 
Allocation  Grid  and  Action  Plans  identified  in  the  Marketing 
Plan.  The  processing  of  applications  for  funding  under  Team 
Tourism  will  be  administered  by  the  individual  Tourist  Zones. 

b.  TOURISM  ZONE  MARKETING  PLAN  TIMELINES/REVIEW 

i)  PREPARATION/SUBMISSION  BY  ZONES  TO  ALBERTA  TOURISM 

The  initial  plan  for  the  Team  Tourism  program  will  be,  in 
most  instances,  an  18  month  plan,  covering  proposed 
activities  as  follows:  detailed  winter  1988/89,  detailed 
spring  and  summer  1989,  and  general  fal 1/winter  1989/90 
activities.  This  plan  must  be  in  place  before  private 
operators  are  eligible  for  assistance.  This  plan  should  be 
submitted  early  in  September,  1988,  and  will  cover  the  time 
period  from  September,  1988  to  March,  1990. 

In  addition,  the  dollar  allocation  per  Zone  for  this  18  month 
period  will  be  a combined  total  of  the  dollars  allocated  to 
the  Zone  for  the  first  two  years,  minus  the  proportional 
amount  deducted  from  the  first  year's  allocation  for  the 
"Kickstart"  program.  The  amount  deducted  will  be  one  half  of 
the  allocation.  (See  Page  4 for  Zone  funding  amounts  and 
page  10  for  information  on  "Kickstart".) 

A supplementary  marketing  plan  update  providing  detail  about 
activities  for  the  fal 1/winter  of  1989/90  will  be  submitted 
to  Team  Tourism  by  July  1,  1989. 

Subsequent  annual  plans  covering  the  period  April  to  March, 
will  be  submitted  by  October  1 of  each  year,  with  a 
supplementary  update  by  July  1 of  the  following  year, 
providing  additional  detail  on  winter  programs. 

ii)  REVIEW  BY  ALBERTA  TOURISM 

Plans  will  be  reviewed  by  a committee  of  Alberta  Tourism 
staff  representing  various  components  of  the  Team  Tourism  and 
Marketing  Programs  and  several  impartial  private  sector 
marketing  experts.  Zone  plans  will  be  reviewed  relative  to 
identified  markets,  products  and  activities.  Any  recommended 
additions  or  improvements  to  the  plan,  along  with  any 
opportunities  to  tie  into  marketing  activities  with  Travel 
Alberta,  will  be  identified  to  the  Zones.  If  there  are  no 
major  problems  identified  in  the  plan,  it  will  be  accepted  as 
a registered  plan  with  Alberta  Tourism  and  a letter 
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acknowledging  this  will  be  sent  to  the  Zone.  If  any 
amendments  and  revisions  to  the  plan  are  submitted  by  the 
Zone  throughout  the  year,  they  will  be  reviewed,  and  if 
approved,  will  be  appended  to  the  registered  plan. 

iii)  INPUT  FROM  ALBERTA  TOURISM  TO  ZONE  PLANS 

In  future  years,  Alberta  Tourism  will  provide  documentation 
regarding  its  marketing  plans  to  the  Tourism  Zones  early 
enough  to  enable  these  departmental  plans  to  be  considered  by 
the  Zones  when  developing  their  plans.  These  should  be 
available  to  the  Zones  by  July/August  of  each  year. 
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II.  FUNDING  GUIDELINES 


a.  LEVEL  OF  ASSISTANCE 

The  Team  Tourism  Program  will  provide  $20  million  from 
Alberta  Lotteries  funds  over  a five  year  period,  with  an 
initial  $4  million  commitment  for  the  1988-89  fiscal  year, 
endi ng  March  31 , 1989 . 

MARKETING  ACTIVITIES  will  be  cost  shared  on  a 50/50  matching 
basis  by  private  sector  and  Team  Tourism  funds.  These  50 
cent  private  sector  dollars  can  be  leveraged  by  forming 
consortia  with  three  or  more  operators  representing  two  or 
more  different  product  types. 

A CEILING  LIMIT  has  been  set  for  each  Zone  for  each  year 
based  on  available  fixed  roof  accommodation,  visitor  demand 
for  commercial  fixed  roof  accommodation,  and  visitor  primary 
desti nation. 


Group  Zone  Ceiling  per  Fiscal  Year  Zones  in  Group 


A $500,000 

B $300,000 

C $200,000 


10  Calgary  and  District 

11  Edmonton 

1 Chinook  Country 

4 David  Thompson  Country 

6 Lakeland  Country 

9 Jasper  National  Park 

12  Banff  National  Park 

2 Gateway  Country 

3 Big  Country 

5 Battle  River  Country 

7 Evergreen  Country 

8 Mighty  Peace  Country 

13  Game  Country 

14  Midnight  Twilight 
Country 


- ANY  1988/89  FUNDS  WHICH  ARE  NOT  EXPENDED  BY  MARCH  31,  1989 
will  be  carried  forward  to  the  1989/90  fiscal  year  for  each 
individual  Zone.  In  1988/89,  one  half  of  the  allocation  noted 
above  is  available  to  each  Zone. 
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THEREAFTER  FUNDS  WHICH  ARE  NOT  IDENTIFIED  FOR  USE  BY  A ZONE  BY 
SEPTEMBER  1 of  each  year  of  the  program  will  be  re-allocated 
to  another  Zone(s)  which  has  an  identified  demand  for  use  in 
that  fiscal  year.  Each  year,  the  Zone  allocation  reverts  to 
the  ceiling  amount  identified  previously. 

AN  INDIVIDUAL  OPERATOR'S  (OR  CONSORTIUM'S)  FUNDING  ELIGIBILITY 
depends  on  the  following  criteria: 

a.  that  the  Zone  has  a marketing  plan  in  place  which  has  been 
approved  by  Team  Tourism.  All  operators'  projects  most 
fit  within  the  budget  in  this  plan. 

b.  that  the  operator  (consortium)  has  submitted  with  his 
project  application,  both  the  previous  year's  marketing 
budget  and  the  current  year's  marketing  plan  and  budget. 

c.  that  the  Zone  has  accepted  and  endorsed  that  the 
operator's  project  fits  within  the  Zone  Marketing  Plan  and 
Team  Tourism  Guidelines. 

d.  that  the  operator  (consortium)  has  signed  a declaration 
that  100%  of  the  repeat  portion  of  a project's  costs  plus 
50%  of  the  new  or  incremental  project  costs  are  currently, 
available.  In  the  case  of  a Zone,  50%  of  the  total 
project's  costs  including  the  new  or  incremental  portion, 
must  be  currently  available.  If  the  operator  requests 
incentive  matched  funding  for  a percentage  of  the  costs  of 
a project  which  was  successfully  undertaken  last  year  and 
will  be  repeated  this  year,  or  a percentage  of  monies 
spent  last  year  that  are  being  reallocated  to  other 
projects  this  year,  a minimum  of  $1,000  incremental  monies 
must  also  be  available.  (See  Ilb-Funding  Formulas  for 
details  of  Incentive  Matched  Funding.) 

e.  that  the  operator  (consortium)  has  paid  2 1/2  % of  the 
total  eligible  project  cost  to  the  Zone  to  cover 
administration  costs.  (Team  Touri sm  wi 1 1 pay  an 
equivalent  amount  to  the  Zone). 

Once  Team  Tourism  has  been  advised  by  the  Zone  that  the  above 
critera  have  been  met,  50%  of  a new  project  or  of  the 
incremental  portion  of  a projects'  costs,  plus  any  incentive 
matched  funding,  will  be  placed  in  a TRUST  ACCOUNT  to  be 
administered  by  the  Zone.  In  the  case  of  a Zone,  50%  of  the 
total  projects'  costs  will  be  placed  in  a trust  account  once 
all  guideline  criteria  have  been  met.  Should  the  project  come 
in  under  cost,  the  remaining  funds  will  be  returned  to,  or 
reallocated  through.  Team  Tourism  for  use  in  other  eligible 
marketing  projects.  Any  accrued  interest  through  the  program 
will  be  available  to  the  Zone/Tourism  Industry  Association  of 
Alberta  to  assist  in  administration. 
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b.  FUNDING  FORMULA 


Operators  are  eligible  for  matched  funding  from  Team  Tourism  on  a 
50/50  basis  for  new  and  incremental  marketing  activities. 

Applications  for  new  or  expanded  Marketing  Activities  which  are 
identified  in  a Zone's  Marketing  Plan  will  be  eligible  for  50/50 
funding  providing  the  projects  represent  activities  which  are  over 
and  above  (in  addition  to)  those  currently  underway  or  those  which 
have  been  traditionally  undertaken.  For  example,  an  operator  who 
attended  two  consumer  shows  in  the  previous  year  (which  are 
included  in  the  Zone  Marketing  Plan)  at  a cost  of  $3,000  may  now 
access  Team  Tourism  funding  to  advertise  in  the  cities  in  which 
the  shows  are  held.  If  the  operator  adds  an  additional  $1,500,  it 
will  be  matched  on  a 50/50  basis.  Thus,  the  operator  will  pay  a 
total  of  $4,500  while  the  additional  grant  of  $1,500  allows  the 
scope  of  the  project  to  be  doubled.  These  same  activities  may  be 
funded  again  in  future  grant  years,  as  no  base  will  be 
establ i shed. 

In  addition,  should  an  operator  wish  to  repeat  marketing 
initiatives  that  were  successful  last  year,  he  will  be  eligible 
through  Team  Tourism  for  incentive  matched  funding  for  a 
percentage  of  these  identified  activities.  Similarly,  a 
percentage  of  dollars  reallocated  from  last  year  to  different 
marketing  activities  this  year  may  also  be  eligible  for  incentive 
matched  funding.  Thus  the  $6,000  referred  to  in  the  above  example 
can  be  increased  even  more  (see  Incentive  Matched  Funding  below). 

In  the  case  of  the  Zone  as  an  applicant,  50/50  funding  will  be 
based  on  the  total  of  those  marketing  activities  carried  out  for 
the  previous  year  plus  new/i ncremental /expanded  activities  planned 
for  the  upcoming  year.  The  value  of  the  total  marketing 
commitment  for  the  first  year  of  the  Team  Tourism  Program  will  be 
the  base  for  future  years.  If  in  future  a Zone  falls  below  this 
base,  it  will  not  be  funded.  Each  year  must  be  equal  to  or 
greater  than  the  base. 

Incentive  Matched  Funding 

In  order  to  receive  incentive  matched  funding,  the  applicant  must 
spend  an  equivalent  amount  of  money  to  what  he  spent  last  year. 

In  addition,  the  operator  must  contribute  a minimum  of  $1,000.00 
new  or  incremental  dollars  to  his  individual  marketing  program  and 
to  his  consortia  marketing  program  before  he  is  eligible  for  the 
incentive  matched  funding  in  either  category.  However,  all  new  or 
incremental  dollars  that  he  spends  in  order  to  be  eligible  for 
incentive  matched  funding  will  be  matched  on  a 50/50  basis 
according  to  the  Team  Tourism  Guidelines  for  eligible  projects. 
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Incentive  Matched  Funding  guidelines  are  as  follows: 

1 . Individual  Marketing  Activities 


Operators  who  have  undertaken  successful  individual  marketing 
activities  in  the  past  and  who  wish  to  continue  these  activities 
will  be  eligible  for  incentive  matched  funding  for  30  percent  of 
the  first  $15,000  that  they  spent  last  year  and  that  they  identify 
they  will  spend  again  this  year. 

This  means  that  an  operator  spending  up  to  $15,000  or  more  last 
year  and  committing  to  spend  up  to  $15,000  or  more  again  this  year 
on  individual  marketing  activities  will  be  eligible  to  receive  up 
to  $4,500  (ie.  30%  of  $15,000).  He  must  first  commit  to  spending 
an  additional  minimum  of  $1,000  on  his  individual  marketing 
project  before  he  will  receive  the  incentive  matched  funding.  In 
his  application  and  budget  detail,  the  applicant  must  identify  how 
he  will  spend  his  new  total  budget. 


Example:  An  operator  spent  $15,000  last  year  on  an  individual 
marketing  activity.  He  decides  to  spend  that  $15,000  again  this 
year,  plus  an  additional  $1,000  of  his  own  money.  He  will  receive 
Team  Tourism  funding  as  follows: 


Operator's  contribution  based  on  last 
year' s budget 

New  dollars  (from  operator) 

Team  Tourism  Matched  Funding  (of  new  dol 
Team  Tourism  Incentive  funding  based  on 
30%  of  last  year's  budget 
Total  new  budget: 


$15,000 
1,000 
ars)  1,000 

4,500 

$21,500 


Thus,  the  total  new  budget  that  the  operator  will  have  to  work 
with  this  year  is  now  $21,500.  In  his  application,  he  must 
identify  how  he  will  spend  the  entire  amount  (ie:  his  contribution 
of  $16,000,  plus  the  $5,500  from  Team  Tourism). 


2 . Consortium  Marketing 


Individuals  who  contribute  dollars  that  they  spent  on  marketing 
activities  last  year  to  a consortium  this  year  are  eligible  for 
incentive  matched  funding  for  50  percent  of  the  first  $15,000  that 
they  spent  on  marketing  activities  last  year  and  that  they 
identify  they  will  contribute  again  this  year. 
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This  means  that  an  operator  spending  up  to  $15,000  or  more  on 
individual  marketing  activities  or  on  a consortium  last  year  and 
identifying  up  to  $15,000  or  more  to  be  spent  this  year  on  a 
consortium  will  be  eligible  to  receive  up  to  $7,500  (ie.  50%  of 
$15,000).  Again,  he  must  first  commit  to  contributing  an 
additional  minimus!  of  $1,000  new  money  to  the  consortium  before  he 
is  eligible  to  receive  incentive  matched  funding  from  Team 
Tourism.  His  application  and  budget  must  identify  how  he  and  the 
consortium  will  spend  his  total  new  budget. 

Example:  An  operator  spent  $15,000  last  year  on  marketing 
activities.  He  decides  to  spend  an  equivalent  amount  this  year  on 
a consortium  marketing  activity.  He  also  plans  to  add  a minimum 
of  $1,000  new  money  to  his  contribution  to  the  consortium 
marketing  program,  making  his  total  contribution  $16,000.  He  will 
therefore  be  eligible  for  funding  as  follows: 

Operator's  contribution  from  last  year's 


budget  (to  consortium)  $15,000 

New  contribution  (from  operator)  1,000 

Team  Tourism  matched  funding  (of  new 

dollars)  1,000 

Team  Tourism  Incentive  funding 

re:  last  year's  budget  (50%)  7,500 

Total  New  Budget  $24,500 


The  total  new  budget  available  to  the  operator  this  year  is 
therefore  $24,500.  His  application  must  identify  how  he  and  the 
consortium  will  spend  this  total  new  amount  (ie:  his  contribution 
of  $16,000,  plus  the  $8,500  from  Team  Tourism.) 

3.  Summary 

Operators  are  eligible  for  incentive  matched  funding  based  on  a 
percentage  of  a total  maximum  of  $30,000  of  marketing  activities 
that  they  identify  was  spent  in  the  previous  year  and  will  be 
spent  again  this  year.  There  is  an  incentive  matched  funding 
ceiling  of  $15,000  for  individual  marketing  activities  and  $15,000 
for  consortia  marketing  activities.  The  maximum  amount  of  Team 
Tourism  incentive  matched  funding  available  to  an  applicant  will 
therefore  be  $4,500  for  individual  marketing  activities  (ie.  30 
percent  of  $15,000)  and  $7,500  for  consortium  marketing  activities 
(ie.  50  percent  of  $15,000) . To  access  this  total  eligible 
incentive  funding,  the  operator  must  contribute  a minimum  of 
$2,000  new  money,  $1,000  to  individual  and  $1,000  to  consortia 
activities. 

However,  all  new  or  incremental  dollars  beyond  what  was  spent  last 
year  that  are  added  to  the  operator's  budget  are  eligible  for  Team 
Tourism  funding  on  a 50/50  basis. 
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NOTE : These  guidelines  for  incentive  Batched  funding  will  be  in 
effect  for  the  first  18  months  of  the  program  (ie.  until  March  31, 
1990).  The  guidelines  will  be  reviewed  in  July /August  1989,  and 
zones  and  operators  will  be  advised  in  September,  1989  what 
changes  will  be  made  effective  April  1,  1990  for  the  start  of  Year 
3 of  the  program. 


4.  Administration  Fee 


An  administration  fee  of  2 1/2%  of  the  total  eligible  project 
costs  will  be  paid  to  the  Zone  by  the  applicant.  This  fee  must 
accompany  the  application.  It  will  be  calculated  based  on  dollars 
identified  by  the  operator  as  new  or  incremental,  plus  the 
matching  dollars  from  Team  Tourism.  In  addition,  all  dollars 
eligible  for  incentive  matched  funding,  and  the  matching 
contributions  from  the  operator  will  be  part  of  the  eligible 
project  cost.  The  Team  Tourism  program  will  pay  an  equivalent 
2 1/2  % administration  fee  to  the  Zone. 

The  administration  fee  is  based  on  2 1/2%  of  the  total  eligible 
project  costs  from  the  operator,  and  2 1/2%  from  the  Team  Tourism 
Program,  making  a total  of  5%  of  the  total  eligible  project 
costs.  If  $20,000  from  private  sector  dollars  is  matched  with 
$20,000  from  Team  Tourism  for  marketing  activities,  total  eligible 
costs  would  be  $40,000.  Thus,  the  admi ni stration  fee  would  be  2 
1/2%  of  the  total  eligible  cost  from  the  private  operator, 
equalling  $1,000,  and  2 1/2%  of  the  total  eligible  cost  from  Team 
Tourism,  equalling  another  $1,000.  The  total  administration  fee 
payable  to  the  Zone  would  therefore  be  $2,000. 
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c.  KICKSTART 

Approximately  $2  million  (half  of  the  first  year's  budget)  has 

been  identified  to  give  a "Kickstart"  to  the  following 

activities  in  year  one  of  the  Team  Tourism  Program: 

i)  a $10,000  grant  to  each  Zone  to  hire  a qualified 
consultant  to  assist  them  in  preparing  their  first 
annual  Zone  marketing  plan. 

ii)  the  development  of  a modular  video  library,  consisting 
of  approximately  180-200  finished  minutes  of  video,  that 
can  form  the  basis  for  the  production  of  a series  of 
videos,  including  14  Zone  promotional  videos  and 
regional  and  themed  videos  as  appropriate  for  use  in 
television  presentations,  trade/consumer  shows,  video 
post  cards,  etc.  The  rights  to  this  footage  will  rest 
with  the  Government  of  Alberta,  with  rights  of  use 
assigned  to  the  Zones.  A Clearing  House  will  be 
established  to  ensure  that  Zones  and  operators  have 
access  to  the  footage  for  a wide  range  of  uses. 

iii)  the  development  and  production  of  high  quality  lure  type 
brochures  that  highlight  both  the  Zone's  most 
significant  attractions  and  appropriate  service 
information.  A province-wide  still  photo  shoot  will 
provide  required  photos  for  these  brochures  and  for  each 
Zone's  use.  All  original  photos  will  be  catalogued  and 
stored  at  Alberta  Tourism,  but  will  be  accessible  for 
use  by  the  Zones  and  operators. 

iv)  the  production  of  promotional  materials  such  as  banners 
with  hangars,  and  table  skirts  to  be  used  at  Consumer 
and  Trade  Shows  for  each  of  the  Zones.  The 
banners/ski rts  will  carry  the  Team  Tourism  logo  alone  or 
will  carry  the  logo  and  Zone  name  with  the  intent  of 
increasing  awareness  of  both  the  Zones  and  Alberta. 

v)  A software  and  hardware  package  compatible  with  Alberta 
Tourism  systems,  as  well  as  appropriate  training,  will 
be  provided  to  each  Zone  to  facilitate  administration 
and  accounting  needs  of  the  Team  Tourism  Program. 

vi ) the  production  of  65  radio  shows  covering  historic  facts 
and  legends  in  every  corner  of  the  province  featuring 
Austin  Willis.  A corporate  sponsor  is  being  sought  to 
to  air  the  five  minute  shows. 
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d.  PAYMENT  PROCEDURES 

i)  INCREMENTAL  OR  NEW  PROJECT  FUNDING 

The  operator  will  pay  100%  of  monies  equivalent  to  that  spent 
in  the  previous  year  before  he  will  be  eligible  to  receive 
funding  through  the  Team  Tourism  program.  The  first  50%  of  an 
eligible  new  or  incremental  project  will  be  paid  in  full  by 
the  operator.  He  will  then  submit  proof  of  payment,  as  well 
as  a completed  Applicant  Certification  of  Expenditures  Form 
such  that  he  may  be  reimbursed  for  50%  of  these  initial 
costs.  Thereafter,  all  invoices  for  the  remaining  50%  of  the 
new/incremental  program's  costs  should  be  paid  by  the 
operator.  He  will  then  submit  proof  of  payment  to  the  Zone 
for  50%  reimbursement,  conditional  on  the  fact  that  all 
guidelines  have  been  met  and  that  he  has  attached  a completed 
Applicant  Certification  of  Expenditures  Form.  If  the  total 
eligible  project  cost  is  greater  than  the  total  approved 
amount,  the  operator  will  be  responsible  for  100%  of  the 
overrun  costs. 

ii)  INCENTIVE  MATCHED  FUNDING 

If  an  operator  is  eligible  for  incentive  Batched  funding,  he 
will  pay  100%  of  all  invoices  equivalent  to  what  he  spent  in 
the  previous  year.  He  will  then  pay  invoices  equivalent  to 
50%  of  the  portion  of  his  eligible  project  costs  that  equals 
new  or  incremental  money  provided  by  him  plus  the  matching 
Team  Tourism  dollars.  He  will  be  reimbursed  for  this  as 
outlined  in  point  (i)  above.  Once  he  has  spent  the  entire 
matched  new/incremental  portion,  he  can  then  submit  proof  of 
payment  relative  to  the  incentive  matched  funding  component  to 
Team  Tourism  for  reimbursement.  This  will  be  accompanied  by  a 
completed  Applicant  Certification  of  Expenditures  Form.  These 
invoices  will  be  reimbursed  on  a 100%  basis,  to  a maximum  of 
$4,500  relative  to  individual  marketing  activities  and  $7,500 
relative  to  consortium  contributions.  If  the  total  eligible 
project  cost  is  greater  than  the  total  approved  amount,  the 
operator  will  be  responsible  for  100%  of  the  overrun  costs. 

iii)  MISCELLANEOUS 

- THE  ZONE  MAY  DISPENSE  FUNDS  equal  to  50%  of  the  project  only 
when: 

i)  the  operator  provides  to  the  Zone,  proof  of  payment 
signed  and  stamped  by  the  supplier  showing  invoice 
numbers,  dates  and  amounts  paid.  In  addition,  the 
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operator  must  complete  and  sign  the  Applicant 
Certification  of  Expenditures  Fora  certifying  that  the 
dollars  he  has  paid  to  the  supplier(s)  equal  the  amount 
shown  on  the  proof  of  payment.  The  Team  Tourism  Program 
and  Alberta  Lotteries  reserve  the  right  to  contact 
suppl iers/operators  directly  to  verify  claims  and 
i nvoi ces . 

ii)  the  project,  or  portions  of  the  project,  has/have  been 
completed  to  the  satisfaction  of  the  Zone  and  to  any 
specifications/guidelines  identified  by  Team  Tourism. 

AN  ACTIVITY  ONCE  ELIGIBLE  FOR  FUNDING  through  the  program, 
will  remain  so  for  the  duration  of  the  program,  provided  that 
a proper  evaluation  shows  that  it  is  making  a meaningful 
contribution  to  tourism  in  the  region  and  that  adequate 
dollars  are  available  in  the  Zone.  This  will  allow  a region 
to  sustain  successful  marketing  efforts  in  a consistent  manner 
over  time.  The  applicant  must  reapply  each  year  for  funding. 
The  incremental  clause  relative  to  the  costs  of  this  repeated 
activity  will  be  waived  in  successive  years  in  this  instance. 

TRAVEL  ALBERTA  ZONE  ASSISTANCE  PROGRAM  FUNDS  (TAZAP)  provided 
to  the  Zones  may  currently  be  used  for  Zone  marketing 
activities.  In  future  however,  any  funds  provided  through 
TAZAP  will  be  allocated  for  administration.  Marketing 
activities  previously  covered  by  TAZAP  will  be  eligible  under 
the  Team  Tourism  program  on  a 50:50  cost-shared  basis. 

FUNDING  PROVIDED  BY  ANY  OTHER  FEDERAL  OR  PROVINCIAL  BODY  OR 
PROGRAM  may  not  be  used  as  the  operator's  equity  in  the  Team 
Tourism  program.  Absolutely  no  stacking  of  government  funds 
will  be  allowed.  Thus,  TAZAP  funds  currently  being  used  for 
marketing  purposes  cannot  be  used  as  the  Zone's  share  of  an 
application  to  Team  Tourism  in  1988-89. 

In  addition  to  the  above,  where  Alberta  Tourism  has  subsidized 
a major  portion  of  an  operator's  costs  to  attend  trade  shows 
(eg:  World  Travel  Mart,  PATA,  etc.)  additional  funds  may  not 
be  accessed  from  Team  Tourism. 

FUNDS  FROM  PROVINCIAL  OR  FEDERAL  PROGRAMS  can  be  used  to 
supplement  or  add  to,  the  total  project  value  if  acceptable 
under  those  agencies  program  guidelines,  as  long  as  they  are 
not  used  as  part  of  the  equity  or  cost  shared  total  for  Team 
Tourism.  They  will  not  be  included  as  part  of  total  eligible 
project  costs  when  determining  administration  fees. 

In  markets  not  covered  by  their  CATA  funding,  provided  all 
other  Team  Tourism  criteria  are  met.  A marketing  project 
which  has  accessed  funds  under  the  Canada/Alberta  Tourism 
Agreement  (CATA)  to  promote  on  a national/  international  basis 
may  also  access  funds  under  Team  Tourism  to  promote  in  markets 
not  covered  by  CATA,  provided  all  other  criteria  are  met. 
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III.  ELIGIBILITY  GUIDELINES 
a.  Eligible  Applicants 

ALL  TOURISM  OPERATORS  who  are  operational  within  a Zone  may 
apply  for  funding  on  a 50%  Team  Tourism/50%  private  sector 
basis.  "Operators"  include  the  Zone  itself,  individual 
tourism  facility  operators,  municipalities,  organizations  with 
an  interest  in  regional  tourism  such  as  Chambers  of  Commerce, 
non-profit  groups,  service/retai 1 /accommodation  sector 
operators  in  conjunction  with  a tourism  facility,  and 
consortia  (see  below)  or  co-operative  groups  made  up  of  any 
combination  of  the  above. 

CONSORTIUM  - requires  a minimum  of  three  operators  with  some 
common  goals  working  together;  a minimum  of  two  different 
product  types  must  be  included,  however,  preference  will  be 
given  to  groupings  of  three  or  more  product  types.  Product 
types  include  the  following  groups:  attractoins,  events, 
transportation,  accommodations,  services. 

PREFERENCE  may  be  given  by  the  Zones  to  applications  from 
consortia  or  co-operators  focusing  on  the  Zone  or  regions  of 
the  Zone  rather  than  on  individual  properites,  if  demand 
exceeds  dollars  available.  This  is  to  reinforce  the  objective 
of  integrated  regional  marketing. 

- OPERATORS  WHO  OPERATE  IN  MORE  THAN  ONE  ZONE  must  submit 

separate  applications  for  funding  through  each  applicable  Zone 
(eg.  Yellowhead  Highway  Association  would  apply  through  Zones 
6,  11,  7 and  9).  Zones  to  which  an  operator  has  made 
application  must  be  identified  in  the  Team  Tourism  application 
form.  There  must  not  be  any  duplication  of  funding. 

For  the  purpose  of  increasing  the  strength  of  each  Zone,  it  is 
advised  that  all  applicants  should  be  ZONE  MEMBERS.  This, 
however,  will  be  left  to  the  discretion  of  the  Zone.  Policies 
adopted  by  the  Zones  relative  to  this  requirement  will  be 
supported  by  Alberta  Tourism. 

AN  APPLICANT  MUST  BE  LICENCED  in  his/her  place  of  business. 

TOURISM  ZONES  must  be  in  good  standing  with  TIAALTA  to  be 
el i gible. 
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- PROV I NC I ALLY  OWNED  AND  OPERATED  attractions  and  heritage  sites 

are  not  eligible  for  direct  Team  Tourism  funding.  HOWEVER, 
the  provincial  attraction  is  encouraged  to  form  a consortium 
with  other  tourism  facilities  in  the  region.  The  provincial 
attraction  must  pay  100%  of  its  own  costs  as  Team  Tourism 
appropriated  funds  may  not  be  accessed  by  the  provincial 
attraction.  Non  profit  associations  affiliated  with  these 
attractions  Bay  be  eligible  for  50/50  funding  if  they  are  not 
using  funds  received  from  the  government  as  part  of  their 
equi ty . 

These  regional  attractions  provide  a major  draw  to  the  region 
and  to  the  province  as  a whole  and  as  such,  should  be 
recognized  in  Zone  promotions,  attraction  lists  and  Zone 
association  general  lure  copy.  However,  equity  funding  for 
these  activities  must  come  from  non-government  sources.  The 
administrative  fee  for  projects  involving  provincial 
facilities  will  be  determined  based  on  the  total  project 
eligible  for  matched  funding  only. 

Companies  not  directly  involved  in  the  tourism  industry  (oil 
companies,  media,  real  estate,  etc.)  ®ay  provide  financial 
support  for  fairs,  events  or  other  local  activities.  However, 
only  the  tourism  marketing  portion  of  this  private  funding  may 
be  eligible  for  Team  Tourism  funding.  Tourism  related 
marketing  initiatives  proposed  by  non-tourism  companies  may  be 
eligible  for  50/50  funding.  These  projects  will  require  Team 
Tourism  approval  to  ensure  that  the  initiatives  meet  both  the 
intent  and  policy  put  forth  by  the  Team  Tourism  program.  In 
both  instances  all  Team  Tourism  Guidelines  must  be  met. 

b.  Eligible  Projects 

The  Team  Tourism  program  is  not  in  any  way  designed  as  a subsidy  for 
administrative  costs  of  individual  private  sector  operators.  It  is 
designed  to  provide  each  Tourism  Zone  with  assistance  to  more 
effectively  market  itself  on  a collaborative  basis. 

Private  operators  who  wish  to  participate  in  the  Team  Tourism  program 
must  provide  information  from  their  annual  marketing  plan  to  the 
Tourist  Zones  and  Alberta  Tourism  as  required.  This  must: 

a.  describe  the  project  in  detail 

b.  demonstrate  how  a project  relates  to  the  Zone's  marketing  plan 

c.  detail  budget  information,  timing  of  activities  and,  if 
applicable,  an  advertising  and  media  plan. 
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Operators  should  keep  in  mind  that  eligible  projects  should  reflect  a 
tourism  product  which  supports  greater  regional  visibility  and  an 
improved  knowledge  of  the  regional  destination.  Projects  should  be 
oriented  to  specific  tourism  opportunities  and  should  be  consistent 
with  regional  tourism  strategies. 

PROJECTS  AND  ACTIVITIES:  For  the  purposes  of  this  program,  a project 
relates  to  a SINGLE  Tourism  Product  (e.g.,  Waterslides,  Trailriding, 
etc.)  and  may  involve  one  or  more  marketing  activities  (e.g., 
advertising,  attendance  at  trade  shows,  etc).  In  the  case  of  combined 
operations  (e.g.,  a resort  offering  multiple  tourism  products),  the 
operations  will  be  considered  to  be  ONE  tourism  product.  Projects  and 
activities  to  be  undertaken  in  this  program  must  conform  with  the 
following  criteria: 

i ) Projects  must: 

a.  demonstrate  informed  market  planning 

b.  have  a reasonable  probability  of  success 

c.  be  aimed  at  increasing  visitation  to  the  Zone. 

d.  be  aimed  at  increasing  length  of  stay  of  visitors. 

e.  be  aimed  at  increasing  expenditures  of  dollars  in  the 
Zone  by  visitors. 

ii)  Projects  mist  be  consistent  with: 

a.  current/targeted  tourism  patterns  in  a Zone 

b.  strategic  marketing  objectives  of  a Zone 

c.  designated  target  markets  for  the  region. 

iii)  Marketing  Activities  Must: 

a.  meet  the  Zone's  marketing  objectives 

b.  be  approved  by  the  Zone 

c.  be  identified  in  the  Zone's  marketing  plan  and 
Marketing  Budget  Allocation  Grid. 

d.  be  satisfactorily  carried  out  as  described  in  the 
appl ication. 

e.  meet  all  design  and  other  Team  Tourism  program 
guidel ines. 


THE  ZONE  ASSOCIATION  WILL  BE  RESPONSIBLE  FOR  ENSURING  THE  ABOVE. 
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c.  Eligible  Activities 

i)  CONSUMER  AND  TRADE  SHOWS: 

Trade  shows  are  those  events  and  exhibits  which  are  designed  for  the 
retail  or  wholesale  travel  trade. 

Individual  private  sector  operators  are  encouraged  to  participate  in 
trade  shows  on  behalf  of  their  regions.  Any  booth  space  or  exhibit 
must  identify  the  region  as  a whole  and  any  operators  attending  must 
be  willing  to  represent  the  rest  of  their  Zone.  Use  of  regional  and 
program  identification  logos  should  be  in  evidence.  It  is  the 
responsibility  of  each  Zone  association  to  determine  the  number  of 
participants  required  to  adequately  represent  the  region  at  any  given 
show. 

Eligibility  of  costs  associated  with  shows  is  dependent  on  the 
inclusion  of  these  activities  in  the  Zone's  annual  marketing  plan  and 
approval  of  these  marketing  plans  by  Alberta  Tourism. 

Eligible  costs: 

i)  displays  - purchased 

leased 
constructed 

ii)  space  rental  and  registration  fees 

iii)  equipment  rental 

iv)  travel  costs  within  Canada,  based  on  Alberta  Government  travel 

subsistence  (see  Appendix  A),  with  maximum  of  two  people  per 
booth  eligible.  Costs  associated  with  marketing  in  the  U.S. 
or  offshore  and  above  the  aforementioned  travel  subsistence  is 
at  the  discretion  of  the  Zone. 

NOTE:  Manpower  costs  are  not  eligible  for  Team  Tourism  Funding. 

Whenever  possible,  all  Zones  and  their  private  sector  operators  should 
be  grouped  together  to  form  a major  Alberta  presence.  Program 
identification  banners  should  be  in  evidence.  Banners  and  table 
skirts  are  avilable  on  loan  through  the  Zone  office. 

All  shows  which  are  identified  in  each  regional  marketing  plan  should 
be  based  on  the  Zone's  identified  markets  and  should  be  supported  by 
research. 
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ii)  AUDIO/VISUAL  MATERIALS  and  any  related  activities  which  promote  the 
Zone  as  a destination  (e.g.  videos,  films,  slides).  Costs  will  be 
shared  on  a 50/50  basis  once  the  project  is  approved  by  the  Zone  and 
Team  Tourism.  Content  of  the  material/activities  must  support  the 
Zone. 

Eligible  costs: 


i)  development 

ii)  production 

i i i ) versioni ng/translation 

iv)  reproduction 

v)  distribution 


iii)  ADVERTISING:  trade  print  media,  consumer  print  media,  TV  and  radio 
media,  billboards,  transit  etc. 

Prior  to  undertaking  any  media  placement,  a detailed  and  well  thought 
out  "buy"  must  be  outlined  in  the  Zone  marketing  plan  and  in  the 
application  Schedule  A.  Funding  will  be  provided  only  if  there  is 
proven  reach  into  a designated  target  market(s).  All  advertising  must 
conform  to  the  guidelines  in  the  Visual  Identity  Program  manual 
available  in  the  Zone  office  and  outlined  in  Appendix  B. 

Eligible  costs: 

i)  creative  and  development  costs 

i i ) pi acement  costs 

In  general,  no  funding  will  be  provided  for  advertising  in  an 
operator's  own  city/local i ty . Any  exception  to  this  rule  must  be 
sanctioned  by  the  Zone  and  Team  Tourism. 

iv)  LITERATURE  PRODUCTION  COSTS:  lure,  service  brochures,  self-guided  and 
theme  tours. 

All  1 i terature  must: 


i)  meet  the  guidelines  outlined  in  the  Visual  Identity  Program  manual 
(available  at  Zone  office  and  outlined  in  Appendix  B) 

ii)  be  regional  in  design 

iii)  include  "in  co-operation  with  Alberta  Tourism  and  Alberta 
Lotteries" . 
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El i gible  Costs: 


i)  creative  development 

ii)  design 

i i i ) versioning/translation 

iv)  printing 

v)  distribution  costs 


v)  MEDIA  RELATIONS:  blitzes,  familiarization  tours,  etc. 

Costs  covered  on  a 50/50  shared  basis  will  include  accommodation 
costs,  travel  within  the  Zone  and  per  diem  based  on  Alberta  Government 
rates.  A maximum  of  two  individuals  will  be  covered  for  tours,  and 
projects  and  blitzes  must  focus  on  the  Zone  as  a whole. 

vi ) TRADE  RELATIONS:  sales  calls,  familiarization  tours,  etc. 

Costs  covered  will  include  accommodation  and  per  diem  based  on  Alberta 
Government  rates  on  a 50/50  shared  basis.  Sales  calls  must  include 
awareness  of  the  Zone  as  a whole. 

vii)  PROMOTIONS  & PROMOTIONAL  MATERIAL:  special  events,  competitions, 
buttons,  mugs,  etc. 

The  Zone  visual  identity  must  be  in  evidence.  This  is  not  necessary 
on  the  item  itself,  however,  should  be  on  an  attached  card. 

vi i i ) D I SPLAY  MATERIAL:  posters,  display  booths,  floats,  etc. 

Costs  will  include  rental  or  creative  and  production  costs  on  a 50/50 
shared  basis.  The  display  must  represent  the  Zone. 

ix)  MARKET  RESEARCH 

Up  to  10%  of  the  annual  Zone  allocation  may  be  used  to  conduct 
narketing  research  which  is  aimed  at  directing  regional  marketing 
strategies  and  activities  and/or  evaluating  marketing  programs  and 
projects.  Funding  is  on  a 50/50  cost  shared  basis. 

x)  PUBLIC  RELATIONS/PROMOTIONS  ASSISTANCE 

An  additional  10%  of  the  annual  Zone  allocation  may  be  used  to  hire 
publishers,  public  relations  firms,  advertising  agencies,  etc.  in 
order  to  assist  in  the  execution  of  marketing  activities.  Again, 
funding  for  these  activities  is  on  a 50/50  basis. 
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MO  MARKETING  ACTIVITIES  WHICH  TAKE  PLACE  BEFORE  SEPTEMBER,  1988  and  the 

date  of  submission  of  the  Zone  Marketing  Plans  to  Alberta  Tourism  will  be 
eligible  for  funding.  A possible  exception  to  this  will  be  the  production 
of  1/2  minute  and  1 minute  television  commercials  to  be  used  with  the 
Tourism  video.  These  commercials  may  be  funded  retroacti vely  on  a 50/50 
basis,  however  the  commercials  must  be  identified  in  the  Zone  Marketing 
Plan. 


d.  Eligible  Tourism  Products 

- CULTURAL  ACTIVITIES  include  privately  operated  museums,  art 
galleries,  theatres,  etc. 

FESTIVALS,  EVENTS,  FAIRS:  rodeos,  agricultural  shows,  themed 
events  (e.g.  Heritage  Days),  parades,  reunions,  music  festivals, 
exhibitions,  sporting  events.  The  Zone  should  identify  all 
festivals  and  events  in  the  regional  plan. 

- SIGHTSEEING  includes  auto  tours,  package  groups.  This  product 
should  include  one  of  each  of  accommodations,  attractions/events, 
local  transportation. 

- WATER-RELATED  ACTIVITIES:  beaches,  lakes,  swimming,  diving, 
boating,  windsurfing,  etc. 

- ADVENTURE  AND  WILDERNESS  includes  hel i and  X-country  skiing, 
downhill  skiing,  dogsledding,  whitewater  rafting,  trailriding, 
outfitting,  guest  ranches,  fly-in-fishing,  wilderness,  etc. 

- SERVICE/RETAIL  FACILITIES:  food,  gas,  shopping,  nightclubs, 
malls,  etc.  must  be  combined  with  a tourism  component  to  form  a 
consortium.  Any  exceptions  will  be  at  the  discretion  of  the  Zone. 

THE  FOLLOWING  ARE  INELIGIBLE  as  freestanding  facilities,  but  are 
eligible  if  they  are  part  of  another  tourist  facility:  gift  and 

novelty  shops,  food  and  beverage  facilities,  nightclubs,  gas 
stations,  retail  operations,  banks,  arenas,  publishing  houses, 
travel  agencies,  dance  halls,  studios,  schools,  motion  picture 
industries,  etc. 

- ACCOMMODATION  AND  CAMPGROUNDS  «jst  be  combined  with  another 
tourism  activity. 
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SPORTS  ACTIVITIES:  water  slides,  golf  courses,  racquet  sports, 
etc.  using  man-made  facilities. 

CONVENTIONS,  CONFERENCES  AND  MEETINGS:  to  be  eligible  for 
assistance,  meetings  must  have  a minimum  of  75  foreign  delegates 
or  100  domestic  delegates.  On  an  exception  only  basis,  meetings 
of  less  than  the  minimum  specified  will  be  considered  where  the 
meeting  is  of  strategic  importance  to  the  Zone  or  Alberta. 

Eligible  costs: 

i)  pre-conference  promotion 

ii)  development  and  preparation  of  material  relative  to  the 
conference 

iii)  distribution  of  material,  including  postage 

iv)  foreign  language  versioning  of  material,  where  required. 

ATTRACTIONS:  zoos,  nature  centres,  Calaway  Park,  Fantasyland, 
etc. 
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IV  APPLICATION  GUIDELINES 

a.  Application  Procedures 

NOTE:  The  Application  Forms  have  been  developed  such  that,  when 

completed,  they  form  the  basis  of  a Business  and  Marketing 
Plan  for  the  operator.  The  applicant  is  taken  through  a 
logical  series  of  questions  which  help  to  clearly  identify 
what  the  marketing  activity  is  and  how  it  fits  within  both  the 
Operator's  and  the  Zone's  Marketing  Plan. 

1.  Before  completing  an  application  form  for  funding,  the  applicant 
should  review  the  Team  Tourism  guidelines  and  discuss  his/her 
proposal  with  the  Zone  office  to  determine  if  it  is  eligible. 

2.  The  applicant  must  complete  a General  Application  Form  for  his/her 
project  (see  definition  of  project),  and  a Schedule  A for  each 
marketing  activity  related  to  that  project.  Official  forms  MUST 
be  used. 

NOTE:  When  completing  question  12a  in  the  General  Application 

Form,  the  applicant  should  provide  information  relative  to 
both  incremental  monies  and  dollars  eligible  for  incentive 
matched  funding  guidelines.  This  information  should  be 
provided  in  two  sub  columns  under  the  third  column, 
"Requested  Team  Tourism  Grant". 

In  the  first  sub  column,  the  applicant  should  indicate  the 
requested  grant  to  match  the  incremental  costs  relative  to 
the  activity  identified  in  that  particular  Schedule  A.  In 
the  second  sub  column,  the  applicant  should  identify  any 
incentive  matching  funding  for  which  he  is  eligible. 
Remember  here  that  a maximum  of  $15,000  spent  in  the 
previous  year  is  eligible  for  30%  incentive  matched  funding 
relative  to  individual  marketing  activities  (ie:  $4,500 
maximum).  Similarly,  a maximum  of  $15,000  spent  on  the 
previous  year  is  eligible  for  50%  incentive  matched  funding 
relative  to  consortium  marketing  activities  (ie:  $7,500 
maximum).  In  either  case,  a minimum  of  $1,000  incremental 
money  is  required  before  the  operator  is  eligible  for 
incentive  matched  funding.  This  minimum  $1,000  incremental 
will  be  identified  in  sub  column  one. 

The  detailed  calculation  for  this  incentive  matched  funding 
should  be  outlined  in  Question  9 of  the  appropriate 
Schedule  A. 
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3.  A Marketing  Activity  Calendar  must  be  completed  to  identify 
specifically  what  activities  are  being  planned  and  when  they  are 
to  occur.  Examples  on  a monthly  basis  include:  names,  locations 
and  dates  of  trade  or  consumer  shows;  names  of  magazines  in  which 
advertisements  will  be  placed,  the  date  they  will  be  developed  and 
the  date(s)  they  will  run;  etc. 

Two  Budget  Allocation  Grids  must  also  be  completed,  one  for  all 
marketing  activities  planned  to  be  undertaken  during  the  grant 
period  in  question,  plus  one  for  all  marketing  activities  carried 
out  during  the  immediately  preceding  period  which  corresponds  to 
the  grant  period  in  question.  All  activities  must  be  considered  - 
both  those  carried  out  independently  and  those  carried  out  as  part 
of  a consortium.  Dollar  values  for  all  activities  must  be  entered 
into  the  grids. 

4.  The  application,  along  with  the  completed  Marketing  Activity 
Calendar  and  Marketing  Budget  Allocation  Grids,  is  then  submitted 
to  the  Zone  office,  along  with  a completed  Declaration  of 
Applicant,  and  completed  Consortium  Letters  of  Commitment,  if 

necessary.  An  administration  fee  of  2 1/2%  of  the  total  eligible 
project  cost  must  be  attached  to  the  application. 

5.  a)  If  the  applicant  is  an  individual  operator,  the  Zone  will 

review  the  application  and  determine  if  it  fits  within  its 
marketing  plan  and  the  budget  allocated  for  that 
acti vi ty /market . If  it  does,  the  application  will  be  approved 
and  submitted  to  Team  Tourism.  Team  Tourism  staff  will 
review,  approve  and  request  that  dollars  for  the  grant  portion 
and  the  administration  fee  of  2 1/2%  of  the  total  eligible 
project  cost  be  released  to  the  Tourism  Zone.  Once  the  grant 
has  been  approved  and  requested  by  Team  Tourism,  the  Zone  will 
be  notified  so  that  the  operator  can  be  advised  to  proceed. 

The  grant  portion  will  be  placed  in  a Trust  Account,  and  the 
administration  fee  will  be  provided  to  the  Zone  office. 

b)  If  the  applicant  is  a consortium  of  private  operators,  each 
member  must  complete  a General  Application  Form  for  the 
project  (see  project  definition),  identifying  the  total  value 
of  all  their  tourism  marketing  activities  for  the  preceding 
year  relating  to  that  project.  One  Schedule  A relating  to 
each  activity  may  be  jointly  developed  by  the  participants  in 
the  consortium.  Copies  of  Schedule  A must  be  submitted,  along 
with  the  General  Application  Form  and  signed  Consortium 
Letters  of  Conni tment  from  each  member  of  the  consortium. 

MOTE:  The  information  contained  in  the  General  Application 
Form  relative  to  each  members'  previous  year's  marketing 
budget  will  remain  confidential.  It  is  not  necessary  to  share 
the  information  between  consortium  members. 


01/11/88 


23 


If,  however,  one  or  more  members  of  a consortium  do  not  plan 
to  spend  new  or  incremental  dollars  beyond  what  they  spent  in 
the  previous  year,  they  will  not  be  eligible  for  Team  Tourism 
funding.  If  this  occurs,  the  total  administration  fee  will  be 
calculated  based  only  on  the  total  project  costs  eligible  for 
matching  funding.  Each  member  of  the  consortium  eligible  for 
funding  will  provide  2 1/2%  of  his/her  portion  of  the  total 
eligible  matched  cost.  Members  not  spending  new  or 
incremental  dollars  will  still,  however,  be-  able  to 
participate  in  the  consortium  project  at  100%  of  their  own 
funding.  The  Zone  will  review  and  approve  the  application. 

c)  If  the  applicant  is  the  Zone  itself,  the  Zone  must  complete 
one  General  Application  Fora,  plus  a Schedule  A for  each 
marketing  activity  undertaken  by  the  Zone.  The  application 
will  be  submitted  to  the  Team  Tourism  office  for  review  and 
approval . 

d)  If  the  applicant  is  a consortium  of  which  the  Zone  is  a 
member,  each  member  will  submit  a General  Application  Form, 
plus  appropriate  Schedule  A's  as  noted  in  5b  above,  along  with 
signed  Letters  of  Commitment.  The  application  will  be 
submitted  to  the  Team  Tourism  office  for  review  and  approval. 

NOTE:  If  a project  is  not  approved,  or  approved  only  in  part,  the 
proportional  amount  of  the  administration  fee  from  the 
operator  will  be  refunded.  If  a project  costs  less  than 
originally  estimated,  the  remaining  dollars  will  be 
returned  to  the  Team  Tourism  program  or  reallocated  to 
other  approved  marketing  projects/activities.  In  the 
latter  case,  any  remaining  portion  of  the  administration 
fee  will  be  non  refundable. 

6.  Once  the  project  is  approved,  the  Tourism  Zones,  on  behalf  of  Team 
Tourism,  will  notify  the  applicant  officially  in  writing. 

7.  Payment  will  be  made  to  the  operator  on  a 50%  basis  on  receipt  of 
proof  of  payment  once  the  operator  has  paid  out  100%  of  costs 
equal  to  his  previous  year's  budget,  plus  the  first  50%  of  the 
new/incremental  activity  costs.  Thereafter,  paid  invoices  will  be 
reimbursed  on  a 50%  basis.  Payment  for  Incentive  Matched  Funding 
will  be  paid  out  last,  once  all  other  Team  Tourism  dollars  have 
been  paid  to  the  operator.  These  will  be  paid  on  a 100%  basis  to 
the  maximum  amount  upon  submission  of  invoices  to  the  Zone. 

Request  for  payment  must  be  accompanied  by  a signed  Applicant 
Certification  of  Expenditures  Form. 
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b.  Appeal  Procedure 

If  an  applicant  is  dissatisfied  with  a decision  made  to  not  fund  all 
or  part  of  his  project,  he/she  should  first  talk  to  the  Zone  office  to 
determine  why  it  was  considered  ineligible.  Each  Tourism  Zone  will 
set  up  review  criteria  and  a review  mechanism  to  determine  if  the 
project  or  activities  associated  with  a project  fit  within  their 
marketing  plan  and  budget.  If  there  are  requests  for  more  dollars 
than  are  available  to  the  Zone,  the  Zone  will  have  to  decide  which 
activities  are  most  responsive  to  the  marketing  objectives  of  the 
Zone,  and  the  objective  of  the  Team  Tourism  Program  to  strengthen 
regional  marketing  strategies. 

If  the  applicant  is  not  satisfied  with  the  response  provided  by  the 
Zone,  he/she  may  approach  the  Director  of  the  Team  Tourism  Program  to 
further  discuss  his/her  concerns.  It  is  not  intended  that  Team 
Tourism  Program  staff  will  interfere  in  decisions  made  at  the  Zone 
level,  unless  it  is  obvious  that  a decision  was  not  made  objectively. 
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TRAVEL  EXPENSE  GUIDELINES  - TEAM  TOURISM 


TRAVEL  EXPENSES  are  to  be  claimed  by  submitting  an  EXPENSE  REPORT,  which  is 
signed  by  the  individual  who  is  claiming  reimbursement.  The  following 
should  be  included: 

i )  i ndi vidual 1 s name 

ii)  travel  show,  or  reason  expenses  are  claimed 

iii)  maximum  to  government  per  diem  allowance  for  meals  and  incidentals 
(guidelines  follow). 

iv)  accommodation  charges,  supported  by  copies  of  invoices, 

v)  booth  rental,  supported  by  copies  of  invoices 

vi )  transportation  charges  supported  by  copies  of  invoices,  airline 
passenger  ticket 

vii)  freight,  cartage  and  shipping,  supported  by  copies  of  invoices, 

viii)  maximum  of  two  people  per  registered  booth  allowed  to  claim. 


Per  Diem  Allowance  Guidelines: 

. Breakfast 

• 

$ 5.50 

. Lunch 

: 

7.00 

. Dinner 

; 

12.75 

Total  Per  Diem/Meals  $25.25  (includes  gratuity) 


The  meal  allowance  guidelines  are  applicable  only  when  an  individual  is 
absent  from  his  designated  headquarters  or  geographical  location.  If  time 
of  departure  is  earlier  than  or  time  of  return  is  later  than: 

. 7:30  a.m.,  breakfast  can  be  claimed. 

. 1:00  p.m.,  lunch  can  be  claimed. 

. 6:30  p.m.,  dinner  can  be  claimed. 

. A perdiem  allowance  of  $4.60  for  personal  expenses  is  allowed  in 
a 24-hour  period  on  travel  status.  Personal  entertainment  , or 
hospitality  expenses  are  not  eligible  for  cost  sharing. 

Accommodation  should  be  reasonable  and  in  the  lower  range,  (ie:  total 
maximum  to  $100  per  night  depending  on  location). 

Mileage  - $. 25/km.  for  first  13,000  km.,  $.20  thereafter. 
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APPENDIX  B 


TEAM  TOURISM  VISUAL  IDENTITY  PROGRAM: 

THE  TEAM  TOURISM  LOGO  consists  of  a stylized  design  which 
captures  the  diversity  of  the  province's  landscape  and  contains 
the  name,  Alberta.  The  simplicity  of  the  logo  is  designed  to 
complement,  rather  than  compete  with  the  message  that  is  being 
communicated. 


LOGO  GUIDELINES: 


i) 


A core  logo  consisting  of  the  basic  design  may  be  used  only 
in  Zone  sponsored  situations  and  must  include  a credit  line 
"in  co-operation  with  Alberta  Tourism  and  Alberta 
Lotteries". 


In  Co-operation 
with  Alberta  Tourism 
and  Alberta  Lotteries 


ii)  A composite  logo  consisting  of  the  core  logo,  plus  the  Zone 
name  ana  theme  line  where  applicable,  must  be  used  in  all 
advertising  placed  by  individual  operators,  and  in  some 
instances  by  the  Zone  itself. 

EDMONTON 

Official  Host  City  for  the  Turn  of  the  Century 


CANADA  8*8 


An  international  version  of  the  logo,  containing  "Canada" 
and  the  Canadian  flag  will  be  supplied,  and  must  be  used  in 
all  advertising  or  promotional  material  to  be  used  outside 
of  the  country. 


Specific  requirements  for  logo  use  in  ads,  brochures,  posters, 
shows,  etc.  are  available  in  the  advertising  package  provided  to 
each  Zone. 
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ZONES 


APPENDIX  C 


Chinook  Country  Tourist  Association  (Zone  1) 
Randy  Smith,  Manager 

2805  Scenic  Drive 

Lethbridge,  Alberta 

T1K  5B7 

Phone:  329-6777 

South-East  Travel  Convention  Bureau  (Zone  2) 
Ms.  Glenda  Leitch,  Manager 

638-14  Street,  S.W. 

Medicine  Hat,  Alberta 

T1A  4V6 

Phone:  527-6422 

Big  Country  Tourist  Association  (Zone  3) 

Mrs.  Yvonne  Fisher,  Manager 

P.0.  Box  2308 

28,  170  Centre  Street 

Drumheller,  Alberta 

TOJ  0Y0 

Phone:  823-5885 

David  Thompson  Country  (Zone  4) 

Mr.  Tony  Maxwell,  Manager 

Zone  4 Tourist  Council 

4836  Ross  Street 

Red  Deer,  Alberta 

T4N  5E8 

Phone:  342-2032 

Battle  River  Tourist  Association  (Zone  5) 
Sylvia  Clemens,  Manager 

6036  - 48  Avenue 

Camrose,  Alberta 

T4V  1X4 

Phone:  672-8555 

Lakeland  Tourist  Association  (Zone  6) 

Ms.  Lise  Langevin,  Manager 

Box  874 

5101  - 50  Street 

St.  Paul , A1 berta 

T0A  3 A0 

Phone:  645-2913 

Evergreen  Tourist  Association  (Zone  7) 

Ms.  Colleen  Ovens,  Manager 

P.0.  Box  2548 

5433  - 3 Avenue 

Edson,  Alberta 

TOE  0P0 

Phone:  723-4711 
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Land  of  the  Mighty  Peace  Tourist  Association  (Zone  8)  Phone:  624-4042 

Mrs.  Carmen  Johnson,  Manager 

P.0.  Box  3210 

9911  - 100  Street 

Peace  River,  Alberta 

TOH  2X0 


Jasper  Park  Chamber  of  Commerce  (Zone  9)  Phone:  852-4932 

Ms.  Cindy  Beland,  Manager 

P.0.  Box  98 

632  Connaught  Drive 

Jasper,  Alberta 

TOE  1E0 


Calgary  Tourist  and  Convention  Bureau  (Zone  10)  Phone:  263-8510 
Mr.  Bob  Fleming,  General  Manager/Mr.  Phil  Robart,  Tourism  Manager 
237-8  Avenue,  S.E. 

Calgary,  Alberta 
T2G  0K8 


Edmonton  Convention  and  Tourist  Authority  (Zone  11)  Phone:  426-4715 

Mr.  Rick  Antonson,  General  Manager 

104  - 9797  Jasper  Avenue 

Edmonton,  Alberta 

T5J  1N9 


Banff/Lake  Louise  Chamber  of  Commerce  (Zone  12)  Phone:  762-3777 

Manager 

P.0.  Box  1298 

93  Banff  Avenue 

Banff,  Alberta 

T0L  0C0 


Game  Country  Tourist  Association  (Zone  13)  Phone:  539-8000 

Mr.  George  Keen,  President 

c/o  City  of  Grande  Prairie 

9902  - 101  Street 

Grande  Prairie,  Alberta 

T8V  2P5 


Midnight  Twilight  Tourist  Association  (Zone  14)  Phone:  458-5600 

Mr.  Dave  Phillips,  Manager 

#1  Sturgeon  Road 

St.  Albert,  Alberta 

T8N  0E8 
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APPENDIX  D 


TERMS  AND  DEFINITIONS 


ADVERTORIAL: 

BUDGET: 

CONSORTIUM: 

CREATIVE  STRATEGY: 

GROSS  RATING  POINT: 

(G.R.P.) 


MARKET: 

MARKETING  MIX: 

MARKETING  PLAN: 

MARKETING  RESEARCH: 

MARKET  PENETRATION: 

MARKET  PROFILE: 


A multi-page  magazine  insert  containing  text  on  a 
region  and  supporting  only  tourism  advertisements. 

An  amount  of  money  earmarked  for  future  expenditure  in 
a stated  time  period  for  a designated  marketing 
acti vi ty . 

A minimum  of  three  operators  with  some  common  goals 
working  together. 

A statement  of  the  basic  message  to  be  used  in  an 
advertisement;  usually  consists  of  a stated  intent; 
target  prospect  description,  benefit  or  benefits  to  be 
promised,  and  the  facts  to  be  used  supporting  the 
promised  benefits. 

A unit  of  measurement  equal  to  1%  of  the  total 
potential  audience.  Does  not  take  into  account 
multiple  exposure  of  same  message  to  individuals. 

G.R.P ' s are  equal  to  the  product  of  reach  and 
frequency.  "Reach"  is  the  cumulative  audience  exposure 
based  on  the  percentage  of  all  persons  in  a household 
exposed  to  the  advertising  effort,  and  "frequency"  is 
the  average  number  of  exposures  for  each. 

A population,  group,  industry,  geographical  area  etc., 
regarded  as  a source  of  current  or  potential  demand  for 
a product  or  service. 

The  levels  and  interplay  of  the  basic  elements  of  a 
product's  or  service's  marketing  efforts,  including 
product  features,  pricing,  advertising,  merchandising, 
distribution  and  marketing  spending. 

A comprehensive  document  containing  background  and 
supportive  detail  regarding  a marketer's  objectives  and 
strategies . 

Research  designed  to  supply  information  necessary  for 
the  effective  marketing  of  consumer  desired  goods  and 
services. 

The  degree  or  rate  of  usuage  of  a product,  service,  or 
category  among  current  users. 

A summary  of  the  character!' sties  of  a market,  including 
information  on  typical  purchasers  and  competitors  and 
often  general  information  on  the  economy  and  retailing 
patterns  of  the  area. 


...2 
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MARKET  SEGMENT: 


- 2 - 

MARKET  SEGMENT: 

An  identifiable  subgroup  of  consumers  within  a market 
who  share  a common  characteristic  or  special  need. 

PRODUCT  RESEARCH: 

Research  into  consumer  attitudes  towards  competing 
products. 

PRODUCT  TYPES: 

Product  types  can  be  categorized  into  five  basic 
groups:  attraction,  services,  transportation,  events 
and  accommodation. 

TARGET  MARKET: 

An  occupational,  demographic  or  feature  psychographic 
group  of  consumers  designated  by  a marketer  as  his  best 
prospects  for  sales,  and  hence  serving  as  the  group  at 
whom  the  markerters  most  intensive  sales,  advertising 
and  promotional  efforts  are  directed. 
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Research  & 
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& Promo 
Material 
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Relations 
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Relations 

Trade  & 
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Display 

Materials 

AV  Materials 

Publications 

Advertising 

MONTH  AND  YEAR: 

NAME  OF  APPLICANT  NAME  OF  PROJECT  SHADED  AREA  FOR  ADMINISTRATION  USE  ONLY 


MARKETING  BUDGET  ALLOCATION  GRID 


o 

oc 

LL 

Q 

O 

DC 

LU 

CL 


Total 

Dollars 

Market 
Research  & 
Evaluation 

Promos 
& Promo 
Material 

Trade 

Relations 

Media 

Relations 

Trade  & 
Consumer 
Shows 

Display 

Materials 

AV  Materials 

Publications 

Advertising 

MARKET 

AUDIENCE: 

TOTAL  DOLLARS: 

NAME  OF  APPLICANT  NAME  OF  PROJECT  SHADED  AREA  FOR  ADMINISTRATION  USE  ONLY 


MARKETING  BUDGET  ALLOCATION  GRID 


o 

DC 

LL 

Q 

o 

DC 

LU 

Q_ 


Total 

Dollars 

Market 
Research  & 
Evaluation 

Promos 
& Promo 
Material 

Trade 

Relations 

Media 

Relations 

Trade  & 
Consumer 
Shows 

Display 

Materials 

- - 

AV  Materials 

Publications 

Advertising 

MARKET 

AUDIENCE: 

TOTAL  DOLLARS: 

I—  r^ 
H O 


NAME  OF  APPLICANT  NAME  OF  PROJECT  SHADED  AREA  FOR  ADMINISTRATION  USE  ONLY 


# OF  (total) 

SCHEDULES  FOR  THIS  PROJECT 

APPLICATION  SCHEDULE  A 


• This  form  is  to  be  completed  and  submitted  to  the  Program  only  in 
conjunction  with  a completed  Team  Tourism  Program  General  Appli- 
cation Form.  A Team  Tourism  project/application  relates  to  a SINGLE 
Tourism  Product  (e.g.,  Waterslides,  Trailriding,  etc.)  or  combined  oper- 
ations (as  in  the  case  of  a resort  offering  multiple  tourism  products) 
or  the  Tourism  Zone  itself,  AND  MAY  INVOLVE  ONE  OR  MORE  MAR- 
KETING ACTIVITIES  (&g.,  advertising,  attendance  at  trade  shows,  etc.). 
Complete  a SEPARATE  Application  Schedule  A for  EACH  MARKETING 
ACTIVITY  involved  in  your  project  FOR  WHICH  GRANT  MONIES  ARE 
BEING  REQUESTED. 


APPLICANT  INFORMATION 


• Number  the  Schedule  A's  for  the  project  sequentially  and  show  the 
total  number  being  submitted  in  the  spaces  provided  on  the  upper  right 
of  each. 

• Answer  questions  completely.  If  the  space  provided  is  insufficient, 
attach  the  information  on  a separate  sheet(s)  and  identify  the  question 
to  which  the  attachment  refers  at  the  top  of  the  first  page  (e.g.,  Question 
6 — Description  of  Marketing  Activity) 

• Be  sure  to  keep  a copy  of  all  materials  submitted  to  the  Program  for 
your  own  records. 


1 .  REGISTERED  NAME  OF  BUSINESS: 


2.  PERSON  TO  WHOM  ENQUIRIES  AND  CORRESPONDENCE  ARE  TO  BE  DIRECTED: 


NAME,  TITLE,  AND  MAILING  ADDRESS 
INCLUDING  POSTAL  CODE: 


TELEPHONE  NUMBER(S):  Please  indicate 
appropriate  times  for  calling  each  number 


PROJECT  AND  MARKETING  ACTIVITY  INFORMATION 


3.  NAME  OF  OVERALL  PROJECT  AS  SHOWN  ON  TEAM  TOURISM  PROGRAM  GENERAL  APPLICATION  FORM: 


4.  NAME  OF  MARKETING  ACTIVITY  DESCRIBED  IN  THIS  APPLICATION  SCHEDULE  A: 


SHADED  AREAS  FOR  ADMINISTRATION  USE  ONLY 

Team  Tourism 

Application  Number 

Date  Activity  On 

This  Schedule  Approved 

Date  Funds  Processed  By 

Team  Tourism  Program 

TTP04 

07/88 


5.  START/COMPLETION  DATES  OF  MARKETING  ACTIVITY: 


6.  DESCRIPTION  OF  MARKETING  ACTIVITY  Provide  detailed  information.  What  is/are  your  target  market(s)  and  who  are  your  audiences  within 
those  markets?  Why  have  these  markets  and  audiences  been  selected? 

IF  THE  MARKETING  ACTIVITY  IS  ADVERTISING:  What  is  the  message?  What  is  the  media  mix?  Which  publications/stations  will  be  used? 
When?  How  many  insertions? 


7.  IN  WHAT  WAY  DOES  THIS  MARKETING  ACTIVITY  SUPPORT  THE  OVERALL  PROJECT? 


Application  Number 


TTP04 

07/88 


8.  HOW  WILL  THIS  ACTIVITY  BE  MONITORED/EVALUATED  TO  DETERMINE  ITS  EFFECTIVENESS? 


9.  COSTS  OF  THIS  MARKETING  ACTIVITY:  Show  the  breakdown  of  costs,  specifying  costs  of  creative/development,  travel/accommodation, 
placement,  etc.,  and  show  totals. 


/dlbcrta 

TOURISM 


Application  Number 


TTP04 

07/88 


) 1 


DECLARATION  OF  APPLICANT(S) 


TO  THE  DIRECTOR,  TEAM  TOURISM  PROGRAM: 

RE  PROJECT: 

The  Applicant(s)  (I)  declare  that: 

a.  All  information  provided  in,  and  in  relation  to,  this  application  is  and  shall  be,  to  the  best  of  the  Applicant(s)  (my)  knowledge  and  ability,  complete, 
true  and  correct, 

b.  The  equity  required  to  access  the  Team  Tourism  Program  grant(s),  as  specified  in  Question  13  of  this  application,  is  and  will  be  available 
for  the  project,  and  does  not  include  other  federal  or  provincial  government  monies, 

c.  The  required  administration  fee  is  attached  on  the  understanding  that  the  related  portion(s)  of  this  fee  will  be  refunded  if  activities  are  not  approved, 

d.  The  Applicant(s)  (I)  agree  that  if  grant  monies  are  made  available  for  this  project,  we  (I)  will  provide  to  the  Tourism  Zone(s)  or  the  administrators 
of  the  Team  Tourism  Program  as  applicable,  proof  of  payment  of  suppliers  in  accordance  with  Program  requirements, 

e.  The  Applicant(s)  (I)  will  provide  to  the  Team  Tourism  Program  any  further  information  deemed  necessary  by  the  Program's  administrators 
in  order  for  the  Program  to  complete  the  assessment  of  this  application,  AND  agree(s)  to  allow  the  Program's  administrators  to  contact  whomever 
necessary  in  order  to  obtain  any  additional  information  required  related  to  the  proposed  project. 


Name  and  Title  of  Authorized  Official 
of  Applicant  (Print  or  Type) 


Signature  of  Authorized  Official 
of  Applicant 


Signed  at 


this 


day  of 


, 19 


Name  and  Title  of  Authorized  Official 
of  Applicant  (Print  or  Type) 


Signature  of  Authorized  Official 
of  Applicant 


Signed  at 


this 


day  of 


, 19 


Name  and  Title  of  Authorized  Official 
of  Applicant  (Print  or  Type) 


Signature  of  Authorized  Official 
of  Applicant 


Signed  at 


this 


day  of 


, 19 


Name  and  Title  of  Authorized  Official 
of  Applicant  (Print  or  Type) 


Signature  of  Authorized  Official 
of  Applicant 


Signed  at this day  of , 19 

zdlberra 


TOURISM 


TTP05 

07/88 


DECLARATION  OF  ZONE 


^Iberia 


A Declaration  Of  Zone  is  to  be  completed  by  EACH  Tourism  Zone  party  to  a Team  Tourism  Program  application. 


TO  THE  DIRECTOR,  TEAM  TOURISM  PROGRAM: 
RE  PROJECT: 


The  Tourism  Zone  indicated  below  supports  and  endorses  the  project  described  in  this  application,  and  fully  understands  that  if  the  project  is 
approved  by  the  Team  Tourism  Program,  the  grant  monies  for  this  project  will  be  paid  from  our  grant  allocation  in  the  amount  shown  below. 

The  Tourism  Zone  (I)  confirm(s)  that: 

dollars  have  been  allocated  for  this  project  in  our  Team  Tourism  Marketing  Plan,  or  amendments  thereto, 
the  said  plan  or  amendments  has  (have)  been  REGISTERED  by  the  Alberta  Department  of  Tourism,  and 
the  Tourism  Zone  has  received  from  the  applicant(s)  the  required  administration  fee  of  2/2%  in  regard  to  this  application. 

AMOUNT  OF  ZONE  GRANT  ALLOCATION  COMMITTED  FOR  THIS  PROJECT:  $ 

AMOUNT  OF  ADMINISTRATION  FEE  RECEIVED:  $ 

NAME  OF  TOURISM  ZONE;  NAME  AND  TITLE  OF  AUTHORIZED  REPRESENTATIVE:  (Please  Print  or  Type) 


Signed  at 


Signature  of  Authorized  Representative 

this day  of , 19 


/dlbcrra  t™ 
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CONSORTIUM  LETTER  OF  COMMITMENT 


TeamTourism  M 


A Consortium  Letter  of  Commitment  must  be  completed  by  EACH  consortium  member  party  to  a Team  Tourism  Program  application. 


TO  THE  DIRECTOR,  TEAM  TOURISM  PROGRAM: 

RE  PROJECT  OR  MARKETING  ACTIVITY: 

I (we)  support  and  endorse  this  project  or  marketing  activity,  and  make  a commitment  of  funds  subject  to  the  following: 

THIS  COMMITMENT  WILL  BE  VALID  ONLY  IF 

the  project  or  marketing  activity  is  approved  by  the  Tourism  Zone(s)  involved, 

the  aggregate  of  contributions  to  this  project  or  marketing  activity  by  other  members  of  the  consortium  is  at  least  $ 

the  administration  fee  of  2 Vz%  as  required  under  the  Program  has  been  received  by  the  Tourism  Zone(s),  and 

the  Tourism  Zone(s)  has  (have)  received  a written  declaration(s)  from  the  consortium  that  the  required  funds  are  available  to  carry  out 
this  project  or  marketing  activity. 

NAME  OF  CONSORTIUM  MEMBER: 

AMOUNT  COMMITTED  BY  ME  IN  THIS  LETTER  OF  COMMITMENT:  $ 

NAME,  TITLE  AND  MAILING  ADDRESS  TELEPHONE  NUMBER(S):  Please  indicate 

OF  AUTHORIZED  REPRESENTATIVE  OF  appropriate  times  for  calling  each  number 

CONSORTIUM  MEMBER: 


I agree  that shall  be  Consortium  Coordinator  for  the  project  or  marketing  activity  named  above 

and  will  be  the  individual  responsible  for  administering  the  activities  and  funds  of  the  consortium. 


Signature  of  Authorized  Representative 
Of  Consortium  Member 


Signed  at 


this 


day  of 


, 19 


I certify  that  the  above-named  consortium  member  has  been  accepted  as  a member  of  the  consortium  for  the  project  or  marketing  activity 
shown  above. 

SIGNATURE  OF  CONSORTIUM  COORDINATOR: 

Signed  at this day  of , 1 9 . 


Liberia 

TOURISM 


TTP07 


CONSORTIUM  LETTER  OF  COMMITMENT 


TeamTourism  H 


A Consortium  Letter  of  Commitment  must  be  completed  by  EACH  consortium  member  party  to  a Team  Tourism  Program  application. 


TO  THE  DIRECTOR,  TEAM  TOURISM  PROGRAM: 

RE  PROJECT  OR  MARKETING  ACTIVITY: 

I (we)  support  and  endorse  this  project  or  marketing  activity,  and  make  a commitment  of  funds  subject  to  the  following: 

THIS  COMMITMENT  WILL  BE  VALID  ONLY  IF 

the  project  or  marketing  activity  is  approved  by  the  Tourism  Zone(s)  involved, 

the  aggregate  of  contributions  to  this  project  or  marketing  activity  by  other  members  of  the  consortium  is  at  least  $ , 

the  administration  fee  of  2Vz%  as  required  under  the  Program  has  been  received  by  the  Tourism  Zone(s),  and 

the  Tourism  Zone(s)  has  (have)  received  a written  declaration(s)  from  the  consortium  that  the  required  funds  are  available  to  carry  out 
this  project  or  marketing  activity. 

NAME  OF  CONSORTIUM  MEMBER: 

AMOUNT  COMMITTED  BY  ME  IN  THIS  LETTER  OF  COMMITMENT:  $ 

NAME,  TITLE  AND  MAILING  ADDRESS  TELEPHONE  NUMBER(S):  Please  indicate 

OF  AUTHORIZED  REPRESENTATIVE  OF  appropriate  times  for  calling  each  number 

CONSORTIUM  MEMBER: 


I agree  that shall  be  Consortium  Coordinator  for  the  project  or  marketing  activity  named  above 

and  will  be  the  individual  responsible  for  administering  the  activities  and  funds  of  the  consortium. 


Signature  of  Authorized  Representative 
Of  Consortium  Member 


Signed  at 


this 


day  of 


, 19 


I certify  that  the  above-named  consortium  member  has  been  accepted  as  a member  of  the  consortium  for  the  project  or  marketing  activity 
shown  above. 

SIGNATURE  OFCONSORTIUM  COORDINATOR: 

Signed  at this day  of 1 9 . 


/dlberra 
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